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|.  Call toOrder: Director Jim Wright called the meeting to ordef &0 PM

Roll Call: Director Jim Wright asked Director Dzurenda if wadtstaff to take roll call to establish a
quorum. Director Dzurenda asked Sheila Lambeidke & roll call.

M ember s Present:

James Dzurenda-Director NDOC

Terrance Hubert — Ridge House / UNR

Jon Ponder — CEO Hope for Prisoners

Don Soderburg — Department of Employment Training Rehabilitation
Tyrone Thompson — Assemblyman

Richard Whitley — Director DHHS

James Wright — Director DPS

Elizabeth Dixon, Coleman, NDOC Statewide Re-Entdymnistrator

M ember s absent:

William Teel — LVMPD Specialty Courts
Steve Burt — Ridge House

Steve Canavero — DOE

CJ Manthe — Division of Housing
Katherine Miller — Veterans Services

Verification of a Quorum:
Legal Counsel Heather Zana, Deputy Attorney Geneesgified a presence of a quorum.




Others Present:

Steve Aichroth, Division of Housing, Sheila Lamh&DOC Policy and Grant Administrator,
David Tristan, NDOC Deputy Director of Programs,tMgaylor, Nevada Department of Veterans
Services, Kim Peterson, NDOC Department of Edunatlorge Pierrott, DPS, Lieutenant Parole &
Probation, DeAnna Guthrie, NDOC.

*Please note that all attendees may not be lidtede

Public Comment.
Action may not be taken on any matter brought ugeuthis agenda item until scheduled on an
agenda for action at a later meeting.

No Public comment from Carson City
No Public comment from Las Vegas

Acceptance and Approval of Minutes— December 13, 201(&or Possible Action).

Terrance Hubert motioned to accept the minutesilamisted and seconded by James Dzurenda.
Minutes of the meeting held on December 13, 201-&/Rey Task Force was approved with a
unanimous vote.

Introduction of newStatewide Re-Entry Coordinator. (Presentation).

Sheila Lambert, from Nevada Department of CorrestigfNDOC) introduced Elizabeth Dixon-
Coleman the new Statewide Re-Entry Coordinator.s&ued that “Elizabeth has significant
experience working with at risk populations withayraround services; she will be a strong asset and
will be a very active part of this committee”.

L egidative Review of action related to Re-EntrFor Possible Action).

Sheila Lambert provided an overview thd"T@gislative Session.

The 79 legislative sessions was very productivéofith Nevada Department of Corrections and
Parole & Probation and had significant support fiaum legislative members.

AB23- the Division of Parole & Probation (P&P) was aariked to establish and operate an
independent reporting facility in both Northern éwlithern Nevada. Sheila stated that “we are
excited this was approved because this will meetadrthe requirements for the Second Chance Act
grant. This will insure we have a system and caoatithn for graduated sanctions for those who are
on Parole”.

Director Jim Wright asked if Jorge Pierrott hadthinyg to add or comment on the day reporting
center. Jorge Parrott stated that they are wonkitty Sentinel and hope to be up and running by
October 1" Sentinel is in the process of looking for staffiogvork with Parole and Probation and
they are also working on policy and proceduresan tihey are going to refer individuals to the
reporting centers as well as house arrest.

Director Wright with DPS wanted to add, that durdigcussions with Sentinel, directing to
Assemblymen Thompson, he stated they wanted thenake sure when the reporting centers get
established in the communities, that they are vimgrkvith community partners that are established in
the communities and to make sure there are nogdisns of programs and that they incorporate and
engage in the local activities. We are lookingdoccess for the program.



VI.

Assemblyman Tyrone Thompson stated he would likeesmembers to get together and establish an
outreach plan. Assemblyman Thompson then said ldviove to offer to serve as a key person for
contact.

SB306-is an Education pilot project with the CollegeSufuthern Nevada (CSN) for offenders. It
provided $300,000college level classes as welbaational education at Florence McClure
Women'’s Correctional Center and High Desert StaoR facility. NDOC will bring back through a
formal process to the board for recommendationsc@ms, and edits for changes as to how to
implement going forward.

SB268- This legislation now provides that NDOC cannaivide exit identification unless we first
validate the inmate’s birth certificates. NDOC vii# going to the interim finance committee this fal
to request fiscal resources, as identified in lagige fiscal note. The Re-Entry staff will onlylidate
birth certificates and acquire ID’s for those inesmtho are in the Re-Entry communities, because
they have a minimum of one hundred and twenty iemper case load and they would not be able to
facilitate the validation of birth certificates fevery individual exiting NDOC. This also ties irttee
Social Security Administration letter of understagdin terms of validation of ID’s so. She alsodsai
that Secretary of State Cagavske is very interd@stedntinuing the identification for inmates seyh
have a better opportunity to get a job or housihgmthey exit.

DeputyDirector David Tristan added, in keeping with thieeldtors mission that re-entry begins at

the arrival of the inmates to the Department ofr€ctions we are looking to identify who has a valid
ID and who does not. He has been in contact wighatirdens at our intake facilities and gathered
information on how many inmates are processed girintake per week. How many they release per
week, per month, and look at the case load. Howlevelop different types of identification and how
we prove there true identity and report to Parolg Rrobation. We are going to sort out so theee is
smooth transition by using all the aliases.

AB420- Sheila would like to give thanks publicly fromethNevada Department of Corrections to
Assemblyman Yeager and Assemblyman Ohrenschallreddty championed programs for inmates
within the NDOC facilities; this bill allows the NDC to provide video conferencing and or
electronic devices which could expand educationverwétional and other programing for the
inmates.

AB316- Sheila thanked Assemblyman Tyrone Thompson wiepeat of the legislative team who
championed a lot of efforts on behalf NDOC and Raand Probation. The bill revises provisions
related to Re-entry, it provides permissive langutdigt would support the Governors Re-Entry
Strategic Task Force as well as others initiattedselp us expand the type of programing mediation
and other links within the community. One of biggest focuses is to make sure we have the family
continuity, work continuity, and counseling sendc&his is one of the pieces of legislature that
demonstrated the commitment from our legislativeniners of how important it is not to release
offender out into the community without the res@srand opportunity to succeed.

Director Wright asked if any one of the Task Fam@mbers had anything else to add.
Assemblyman Tyrone Thompson spoke about a pietegslation in regard8B384 which is to
“ban the box.” It allows a person to apply for etatity or county jobs, without having to answering
the question if they have been convicted of a feldirallows an individual to go through the proses
and when and if the employer wants to hire thaividdal, at that point they can talk about their
background. This whole idea ties into the SeconanCé Grant.

Second Chance Grant Act — Statewide Adult Recidivism Reduction StratedenRmplementation
Grant - Discussion on progress of grant activitied recommendationg=@r Possible Action).



Presented by Deputy Director Tristan and Sheilakenn

Deputy Director Tristan wanted to thank Parole Brabation as well as Nevada Department of
Corrections and the community partners. We haveenr@inendous progress. He spoke about good
communication between our staff from NDOC and Raasld Probation so that our returning citizens
will have a smooth transition from the institutiant the community. He spoke about the working
groups and how they combined two and reduced tivosle groups from six down to five. These
groups are beginning to go extremely well and &ry productive with problem solving. We are
moving forward with every aspect of the grant. ke our communication with the BJA indicates
we are ahead of the other states with the implestientplan. In the second year we are already
discussing the implementation of case plannindHerdepartment. Part of this includes:

* Automation of NRAS, testing has been in processvemdre going to actually implement
and put into NOTIS the risk assessment.

* We are meeting with community Partners, and al$b Meterans service to improve what we
provide to veterans and to link up our incarceratsterans to more services.

* We have appointed a Director for Mental Health ®eis. Although this may not be tied in
with the grant, but it will help to develop a Mehiteealth Delivery system. This will help
NDOC network with DHHS, DETR and other communitytpars to help our returning
citizens to better services so that they can madmaaoth transition into the community and
be successful.

» We are trying to re-establish our partnership wtih Foundation for an Independent
Tomorrow (FIT).

Sheila Lambert also wanted to review some higldigii the objectives and goals we have been
working on.

* The BOJ came out for a site visit on May 10, 2044 they were very excited with the
progress with meeting with our community partngvien we talk about our community
partners it is really coming together as one coleesiate.

* NDOC will be the host site of a hiring event at G&With a team from DETR who will be
taking the lead as well as the Veterans. This dniewent will be taking place this fall. We
will also be having a hiring event in Northern Ndsavhich P&P and other partners will also
be involved.

» We are putting together a Community resource ptamfiyone who will need to access the
system in terms of by county, by service, and fental health support. This will help both
P&P and Re-Entry staff to find whatever resouroemfa pair of boots, to housing, to food,
anything in the way of resources that they willché&/e will get out to the members within
the next month for review.

» Training — We have offered seats in our case maneagetraining to Parole and Probation
specialist that will be coming on board. When tfferovas made, Captain Arruti was very
excited with the offer, not only will the case mgament be part of the second year of the
grant but, P&P will be part of that as well.

»  Our community partners are also part of our EPI@ming. We have a number of partners,
seventy four to date, that have been trained. \Wdirgting the state partners and community
partners so we all have the same vision and the sapectations. This will make for a
stronger team by negotiations and work on whavisgjto work for everyone.

Sheila wanted to thank DHHS and Director Whitleytfee Vivatrol project, as well as Medicaid
eligibility and linking the mental and behavioradith services. She stated that the Director and hi
staff have been phenomenal in supporting thesetefod participating with NDOC. We would not
be able to do Re-Entry, particularly with the highntal health and veteran population, without
having DHHS as a partner.



The Policy Committee made three recommendationsngderward. One was to make sure in year
two we have case management going forward. We Iheee advised by the BOJ that we are going to
receive year two of the funds, so we will be retwj\an additional one million dollars and we are
finalizing the budget, with them, that will includleat case management.

Sheila asked the committee to approve an actiomtibesupport, in year two of the grant, a Statewide
Re-Entry initiative meeting, which would be a carfece most likely to be held in Southern Nevada,
which brings all the partners to the table in olae@ at one big location, where we could learn best
practices and have a few breakout sessions for comtyrpartners and state partners. We would like
the committee’s permission and guidance moving &odw

Director Wright thanked Sheila for the report atated that on behalf of Director Dzurenda and
himself that they are extremely proud of all thedhaork that has been done. We all should be proud
of all the progress we are making and encourage/ewe to continue on working with each other

and really appreciate the efforts.

Sheila stated there are two items we will neecbaadn from the committee.

The first action is for the committee to approve @overnors Statewide Strategic Task Force putting
on a statewide reentry initiative. We would neetlgace from the committee if this is something all
the Directors are willing to move forward on.

Don Soderburg stated he thinks this is a great idedas been to four of these meetings but, after
the meeting it just ends. They are great meetingsdthing seems to happen after that. He suggested
coordinating this type of meeting with an actioarglsponsored by the group. He also would
encourage doing the meeting in locations thatdsesl to the communities that are involved. Overall

it is a good idea and he would be willing to makattmotion.

Director Dzurenda stated that we would also neetestype of outcome or performance measures.
These groups will need to make sure we have tin oigtcome that we are looking for and how we
are going to measure and have due dates. He deesnt'to start having meetings where we feel
good about what we are doing but nothing gets défeeneed to have a lay out of what we are
actually looking for and what we are trying to g&that the mission is and where we are going to end
up. Sheila said as we move forward with the patisgnmittees we can get more details and bring
back to the committee and refine it at the nexttinge

Assemblyman Thompson asked if there are resouncesgh the grant to make this happen, or does
it have to be community driven and or departmestduece driven.

Sheila said that we would be looking to ask for sassources for year two. That budget has to be
completed within the next thirty days so we cantpgether a rough estimate if the committee
believes it is a good idea, and we need to worklmsemantics and incorporate that money into the
grant. If the committee would prefer to wait onp@ed more details or would like for a year to pass
we can do it in the third year.

Director Dzurenda, motion to move this proposah®grant committee for recommendation for
budget. Director Wright agreed that it was a goadiom.
Assemblyman Thompson seconds the motion.

The motion passes by all members.



Sheila stated the second recommendation the podicymittee wanted to bring to the board is to
make a recommendation to the Governor’s Office. fdleey committee consists of a number of
individuals from a number of groups as well asuhwersities, Parole and Probation and NDOC.
One of the challenges is that the individuals wiesaupporting the Second Chance Act Grant believe
that it is more important to have those inmates exibthe facility not to expire but exit on parole

As of right now our parole board does parole upoagproved release plan. The recommendation is
for the board to submit to the Governor’s Offiaereéquire the parole board, when and if they are
going to give a parole date, to either requireitingate to be released within 30 days of that parole
date, and or to be released on that actual datgigeenough time within that recommendation for a
parole plan to be established with a specialist.

We are asking for support and approval to haveésiinernor's Re-Entry Strategic Task Force to
bring this recommendation to the Governor’s Office.

Jon Ponder wanted to know what the current praogsksce is now.

Deputy Director Tristan stated that the parole dgapvides a date that the inmates are approved for
release into the community but they are not relbasgil there is a parole plan approved. Too often
what is happening is the individual who is granpadole often is discharged without a plan that has
been approve. Too often there is not enough timéerfront end with the parole board granting
parole or there is not enough time on the backtemdeate an acceptable plan. Deputy Director
Tristan hopes that with the P&P staff that are gambe within our institutions in conjunction with
some of the changes we are making inside thetfasilirelative to programing, that we will have
inmates who will have completed more programing ihacceptable to the board when it comes time
to go before the board. We are looking to modify étisting system, by which an individual's has a
date to be released, and enough time to develtgna p

Sheila Lambert stated, part of this recommendatéme from information and data that was
requested by the various committee members, denatingtthat four to five hundred individuals
within NDOC have already been granted parole bu¢ mamained in the system for more than thirty
days. There are, at times, still in the systemufoto six months after their parole date becausg th
do not have an approved plan. So, when they gai agcertain period of time on their sentence, the
inmates will choose to be discharged. The conceweicannot provide the level of wraparound
services into the community, because when thegiaoharged, we cannot mandate they attend
various counseling or use various services. Ifalwegre an actual date and they were actually on
parole up to a period of ninety days after, we wdé able to mandate the wraparound services.

Deputy Director Tristan explained about what wrapad services the offenders would be eligible
for. He also explained as a result of this lastgaidome of the funds for indigent housing was
moved and enhanced to P&P and NDOC retained sontkdse that are indigent and will be
discharged.

Sheila stated that the policy committee, for redgcaecidivism, would be looking for a motion for
approval to allow the committee to write this uglaubmit it on behalf of the Task Force.
Director Wright asked if we have a motion.

Don Soderburg motioned for approval.

Jon Ponder seconded the motion.

The motion passed by all members.

Sheila Lambert asked permission for a staff iteme, asked if this item could be drafted up andef th
committee members are willing, she will draft ugl@ive directly to Director Wright and Director



VILI.

VIII.

Dzurenda for approval and then they can hand ¢artye Governor, instead of waiting until the next
Re-Entry Task Force meeting.

Director Wright stated that it was a good idea adld be willing if Director Dzurenda is willing.
Director Dzurenda stated he was willing as well.

Director Wright asked if there were any other gioest for this item.

There were no other questions.

Director Wright thanked everyone for all their havdrk and the successes are exciting and we want
to continue on.

Public Comment.
Action may not be taken on any matter brought ugeurthis agenda item until scheduled on an
agenda for action at a later meeting.

No Public comment for Las Vegas
Public comment from Carson City

Jorge Parrott on behalf of Captain Helgerman spokeome of the achievements Parole and
Probations have been working on. He commented ahelPICS and ORAS training for the staff in
Reno, Carson City, Fallon and Las Vegas. He altedthat for the Re-Entry programs they have six
specialists that will be embedded within the pr&sdrhey are working on policy and procedures and
are hoping to have staff hired and ready to go tipker first. They will be linking services with
Health and human services as well with other seraiwd providing additional training such as
employment, resume building and how to interview.

In substance abuse, they are working on providiegitwith additional support as well.

He stated they are also working with family and roaldcoverage with Health and Human services.
Another program they have is called Temporary Aasie for needy families, which will help those
who are indigent.

P&P has been working on a lot of these programsaatidsuch a short time line to implement they
are trying to get as many of these programs ondcboar

They are working with the second chance grant vattdthe employment committee work group to
help identify the inmates, who are in the contralugp as well as those who are not, as these inmates
will be coming to P&P for tracking their progressdawill be reporting back to the board.

Director Wright wanted to say thanks to the stati@h agencies and also wanted to thank Director
Whitley and his staff and said they have beenragrelous asset to us and is very appreciative éor th
programs they are bringing on board.

No other comments.

Adjournment.

Motion to adjourn by Don Soderburg

Seconded to adjourn by Terrance Hubert from Ca@tn
Director Jim Wright adjourned the meeting at 1:56. P

Note: Any agenda item may be taken out-of-ordem# may be combined for consideration by the putdaity;
and items may be pulled or removed from the agehday time. The Task Force, within its discretiowy allow
for public comment on individual agenda items. RuGlomment may be limited to three minutes per kpeat the



discretion of the Task Force Chair. Members ofgthilic are encouraged to submititten comments for the
record.

We are pleased to make reasonable accommodatipasténdees with disabilities. Please ¢@02) 486-9941in
advance, so that arrangements can be made ndhated4:30 PM on July 7, 2017

Supporting materials may be obtained by contadiiaga Steib at (702) 486-9941 dsteib@doc.nv.gowand are
available at Nevada Department of Corrections, ReyEDepartment at 3955 W. Russell Rd., Las Veddg,
89118

NOTICESFOR THISMEETING HAVE BEEN POSTED IN ACCORDANCE WITH NRS241 AT THE
FOLLOWING LOCATIONS:

Office of the Attorney General, 100 N. Carson S{r&€arson City, NV 89701

Office of the Attorney General, 5420 Kietzke Lan8uite 202, Reno, NV 89511

Casa Grande Transitional Housing, 3955 W. RusskllLRAs Vegas, NV 89118

The Laxalt Building, 401 North Carson Street, Car§ity, Nevada, 89701

The Grant Sawyer State Office Building, 555 EassWiagton Avenue, Suite 5100, Las Vegas, Nevadad)B91
The State of Nevada Websitevjw.notice.nv.goy

The Department of Corrections Websiesw.doc.nv.gov )

The Department of Public Safety Websiteniw.dps.nv.goy




