ATTACHMENT D



PRESENTATION TO PRISON BOARD

By:
Date:

Gus Nunez
March 8, 2011

Good Afternoon Gov. Sandoval and members of the Board. For the record, my
name is Gus Nunez, Manager of the State of Nevada, Public Works Board.

Our presentation today provides a brief overview of the current facility condition
of the Nevada State Prison (NSP).

We’ll provide background information on the Prison and our process for the
evaluation of all facilities of the State, and then proceed into the specifics at the
NSP.

Page 3 of the slide presentation, shows the various buildings at NSP and the dates
that they were constructed. The lower yard, including the Administration
Building, and Housing Units &3 ¥5. Were constructed between 1925 and 1948,
except for the Culinary Bldg. that was constructed in 1966 and then expanded in
1998 .. The Upper Yard Housing Units were constructed in the 1980s, and other
Facilities such as Prison Industry (license plate bldg., Gym and Law Library are
also shown with the respective dates.

This next slide shows the buildings that are out of service. There are various
reasons for taking these buildings from service. Some do not meet current
institutional requirements (Federal Cell Block) or utilities no longer work.

Next, is an overview as to why and how the Facility Condition Analysis Section
performs their work.

NRS 341.201 requires the State of Nevada, Public Works Board to inspect all
buildings and physical Plant facilities of the State, including preparing reports on
the conditions on the facility.

Per NRS 341.201, the Facility Section inspects all state facilities and prepares a
report of their findings. These reports are called the “Facility Conditions Analysis
Report” and can be found in our website. These reports are prepared in
accordance with industry standards for this type of work.

The reports summarizes the conditions of the facility including maintenance needs
to keep the facility operational and code compliant.

The reports also compare the cost of repairs to the replacement cost. This
comparison is expressed as the “Facility Condition Need Index”.

Industry standards for this type of work, recommends that when the FCNI is
greater than 50% t0 60%, a project specific analysis be performed to determine
whether the existing facility should to be repaired or replaced.

The project specific analysis looks at costs of repairs along with other qualitative
issues such as does the existing facility meets the program needs of the Agency?,
operational efficiency, safety, security, and health considerations, and in some
cases the historical value the facility, and the construction type.

For the replacement option, we develop various strategies for replacement and
develop cost of each strategies. All of these steps are done with impute from the
using agency.

The next slide is a summary of the cost of repairs at NSP extracted from the FCA
Reports broken down by Priority. Priorities one and two are typically the most



important ones and in the case of NSP, the most costly ones. Further details of the
cost are available in the FCA Reports for NSP.

Due to the fact that the FCNI for the prison fell above the 50 to 60% level, a
project specific evaluation was performed and has been implemented. Changes to
the original implementation plan have been made from time to time as the inmate
projections were modified.

The cost of repairs and other qualitative issues are depicted in this slide, along
with the current plan, some of which has already been implemented by the
construction of two housing units at HDCC currently vacant; the next step would
be the opening of the SNCC at Jean in Southern Nevada; next would be either the
construction of Phase I of Prison 8 which has already been design per CIP 07-P03
in the as mount of $7.9M, or the next phase of Warm Springs Correctional Center
to be determined as the needs of the agency arises.

The next three slides show the floor plan of a cell block at NSP lower yard and
one at the upper yard. The third slide shows the floor plan of the existing housing
units at HDCC. The purpose of these slides is to show that when replacement
costs are considered, we are not looking at replacing with a like facility but with a
state of the art facility that provides for better security and functional areas not
provided in the current facilities at NSP. (Go over the Cell Block at NSP Lower
Yard. Correctional officer can observe 10 cells at a time. There are no food
serving or dining spaces or program spaces. Upper Yard Housing units,
correctional officer at guard station has no line of sight into the cell blocks,
camaras and monitors provides for all of the observation; no food serving or
dining and only one small programmable space for a counselor. The Nevada T
housing unit has line of sight and camaras into all 168 cells from the control guard
station; it also provides for food serving and dining Spaces; inmate program areas,
counseling rooms, medical and dental spaces if needed and staff administrative
offices). So keep in mind that when you are looking at repair cost, once repairs
are completed, you still have an old prison.

The next slides provides an overview of the various deficiencies noted in the FCA
Reports for this institution.

We start with ADA violations. The only violations and or repairs the FCA group
listed are does needed for public access. This assumes that inmates that are
disabled or become disabled at NSP will be placed at a different institution.

This slides list the location of the ADA violations a the Types of Violations.

The following slides are pictures to illustrate some of the violations.

Next are some of the Life Safety and Code Violations listed by locations and
types.

The following slides are pictures to illustrate some of the violations.

This slide are examples of some of the deferred maintenance items at this
institution showing locations and type.

And the following slides are pictures illustrating the existing conditions.

The next slides show some of the issues at the Upper Yard Units,

These pictures show tunnels that have been dugged under the prison housing units
to provide for repairs of existing utilities. This situation is a safety violation and a



risk to the State if someone gets hurt. Some of these tunnels are as long as 70 feet
with one way in and one way out.

This concludes our presentation. And while this does not cover everything
included in our FCA Report, I hope that it provides with sufficient information to
give you an understanding of the conditions of this institution and the State of
Nevada, Public Works Board process for this type of analysis, If you have any
questions, I’ll try an answer them at this point.
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